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Executive Summary
The Kansas Department for Children and Families (DCF) serves children and families by providing services in offices and at access points located throughout the state. DCF is comprised of Economic and Employment Services (EES), Prevention and Protection Services (PPS), Rehabilitation Services (RS), Child Support Services (CSS) and Faith-based and Community Initiatives (FBCI). Services are provided directly by the agency or through contracted providers and/or community partnerships. Work encompasses services to children, to families with children, and to vulnerable adults or adults who have special needs.  The overarching emphasis is to secure a safe, permanent and self-reliant environment for the individuals and families who are the agencies clients. 
DCF’s Prevention and Protection Services (PPS) is responsible for administering the following child and families welfare programs for the State of Kansas: 
· Child protection services (CPS) programs review child abuse and/or neglect investigations, assessments of non-abuse/neglect situations, and make recommendations for family services. 
· Child and Family preservation services, family services, reintegration services, foster care services and adoption services are provided through state contractors.
· Independent Living (IL) Programs are Kansas Chafee Foster Care Independence Program (CFCIP) purpose is to assist youth who have experienced out-of-home (OOH) placement in foster care, the transition to adulthood often occurs without the support of family or identified resources in transitioning adulthood.
· Adult protective services (APS) program helps those adults who need assistance in dealing with abusive, neglectful or exploitive situations, whom reside; in the community or in facilities licensed or certified by the DCF.
[bookmark: _Toc465781930]Case Review System Background
DCF PPS staff developed and implemented an integrated strategy of performance improvement / quality assurance to monitor system performance and follow-up on areas needing improvement, as well as, identifying those elements leading to best practices and program improvement.  The Case Review System (CRS) is the agency’s system for tracking and reporting on these performance improvement activities.  In addition to monitoring staff policy compliance, training needs, and practice issues,  CRS is also utilized to prepare for and/or comply with two federal audits.
Terminology pertaining to this RFI as well as to the PPS Case Review process in general is defined in the Appendix C - Glossary.
[bookmark: _Toc465781931]Case Review Process 
DCF PPS is managed statewide from the administration office located in the state capitol in Topeka.  The state is divided into four regions, Kansas City, East, Wichita and West.  PPS conducts case read reviews for a number of programs.  PPS Case Reviewers use case instruments to measure a sample of PPS program cases within each of the DCF regions, as shown in Figure 1 below.
[image: ]
Figure 1 Kansas Regional Map
Case Reviewers are made up of specific PPS Regional Performance Improvement (PI) staff.  PPS PI case reviewer staff are experienced in the programs’ processes under review and have no direct responsibility for the programs, processes, cases or staff under review. Three case review instruments (OOH, FP, and FS) are based on Federal Children and Family Services Review (CFSR) expectations and compliance. Other PPS programs case review instruments are related to services, procedures and practices specifics which were developed and monitored by DCF Administration. 
PPS generates case samples for each program, using stratification and randomization techniques which take into consideration:
· DCF Region population
· DCF caseload activity during specified timeframe - called Period Under Review (PUR)
· Target case review sample size 
To enable comparison of case review data across Regions and on a statewide basis over time, Kansas employs a standardized approach to data gathering and reporting.  Case review instruments are standardized for use across the agency and a consistent data entry process is employed using a Case Review Systems (CRS).   
The data collected is an integral part of PPS’ Performance Improvement process and serves multiple purposes. The data can be utilized to provide detailed information to supervisors and staff for training purposes on a micro level. The reports can also be useful to define statewide trends over time or patterns that could lead to improvement projects, monitoring, and/or policy clarifications. 
	Acronym
	Program Name
	Case Review Instrument Name
	Case Review Name(s)

	I&A
	Child Protection Services
	Intake and Assessment
	I&A – in Abuse Neglect
I&A – in FINA
I&A – out 

	APS
	Adult Protective Services
	APS
	APS – Self Neglect
APS- Non Self Neglect
APS- Not Assigned

	FP
	Family Preservation Services
	In Home (IH FP)
	OSRI- IH-FP

	FS
	Family Services
	In Home (IH FS)
	OSRI- IH-FS

	OOH
	Out of Home Services
	OOH
	OSRI- OOH
AFCARS

	Adopt Assist
	Adoption Assistance
	Adopt Assistance
	ADPTAsst-APA
ADPTAsst-18’s

	IV-E
	IV-E Federal Eligibility
	IV-E
	Initial Eligibility-v3

	IL
	Independent Living
	ILTool1
IL Tool2
	ILPull1
ILPull2


[bookmark: _Toc465781932]Statement of Need
The DCF PPS division is seeking a web-based solution to replace it’s current Case Review System (CRS).  The current CRS systems are constructured within a series of MS Access databases while PPS Data Unit staff exercise extensive manual processes in order to combine, stratify, and distribute the case review samples statewide.  In addition, the user interface is not web-based, which restricts staff access in remote areas and complicates PPS staffs preparation before federal and state mandated reporting can be made available.  DCF PPS is issuing this RFI to investigate viable alternatives to the current CRS system.  The preferred solution will include features and capabilities listed here:
· Provide a web-based user interface to support PPS staff Case Review activity
· Capability to generate a pool of case information from multiple data sources based on selection criteria
· Ability to create samples from the above pool of cases using randomization and stratification 
· Capability of automation/validation checks based on PPS business rules
· Ability to provide security based profiles based on job function and need
· Ablity to capture audit trail on all changes made in CRS
· Ability to have multiple search levels within CRS
· Ability to produce automated alerts, notifications, and share documents electronically
· Contain context and layout sensitive ”help” functionality
· Ability to maintain instrument tools (questionaires) used to perform case reviews
· Ability to create and distribute parameterized reports using the data collected from the finalized intrument tools 
· Standard security requirements IRS1075 and Kansas CISO (Chief Information Security Office) and ITEC security polices and guidelines 
Additional requirements are outlined in the following attachments:
Appendix A - Business Process Workflow
Appendix B - High level Business Requirements


[bookmark: _Toc465781933]Request for Information (RFI) Overview
[bookmark: _Toc465781934]Introduction 
The State of Kansas DCF PPS is requesting information from interested and qualified vendors to use as a first step of moving from current system environment to a server-based platform.  PPS is regarding their proposed services and methodologies.  

PPS requests a non-binding rough order of magnitude estimate for the length and cost of the proposed services and of any licensing fees associated with the services proposed.  DCF staff within various divisions intends to use the information from this RFI to educate themselves on the viable vendors and options available for a technology migration project to meet its stated goals.
[bookmark: _Toc462832656][bookmark: _Toc465781935]RFI Process
Refer to the following guidelines when responding to this RFI.
[bookmark: _Toc462832657]RFI Response Guidelines 
1. Company name
Company address
Contact person responsible for answering this RFI, Telephone number, and Email address

2. All articles requested to support the Statement of Need:
a. an outline of estimated implementation time and costs, 
b. technology platform(s) needed to implement the solution,
i. What are the minimum requirements needed?
ii.  What are the recommended requirements?
iii. What are the requirements for future scaling? 
iv. What are the client capabilities and requirements?  
v. What are all the platform and reporting  software and hardware required to utilize the proposed solution?  
vi. Are there DBMS requirements?
vii. What types of user interfaces are available?
viii. Are there hosted and/or application service provider options available?  
ix. Is there anything that would require an additional or third party purchase to meet the requirements outlined in this RFI?
c. What are your configuration needs?
d. Training of the solution required for DCF staff,
i. Do you offer formal user training?
ii. What types of courses do you run and what are their durations? 
e. Staffing requirements
i. What are the staffing requirements for initial implementation  – State staff, vendor, contractor, outsourcing?
ii. What are the staffing requirements for ongoing maintenance  – State staff, vendor, contractor, outsourcing?
f. Supported interoperability with other applications,
g. Provide 3 to 5 references for recent customer installations including user contact information (Government clients are preferred.)
h. A gap analysis of the high-level business requirements and vendor solution,
i. Describe the technical and business system administration capabilities
3. What System Documentation is available? (e.g. manuals for users, trainers, system administrators, technical diagrams, interfact documentation/diagrams, database schemas)
4. What is the security method used for user authentication and authorization?
5. What is the expected product life cycle?
6. Attach any supporting documentation.
7. Is there any additional information you want to share?

Send the response and any supporting documentation to the RFI Coordinator. 

Staff from DCF PPS will evaluate RFI responses.
[bookmark: _Toc462832658][bookmark: _Toc465781936]RFI Coordinator
Lori Glissman
[bookmark: _Toc462832659][bookmark: _Toc465781937]RFI Schedule
The timeline for this RFI is as follows:
	RFI release date
	11/17/2016

	Final date to submit questions
	12/16/2016

	Final date to submit RFI response
	12/30/2016


[bookmark: _Toc107115335][bookmark: _Toc144010536][bookmark: _Toc265148697][bookmark: _Toc462832660][bookmark: _Toc465781938]Liabilities of Agency 
This RFI is only a request for information about potential products / services and no contractual obligation on behalf of the Kansas Department for Children and Families whatsoever shall arise from the RFI process.

This RFI does not commit the Kansas Department for Children and Families to pay any cost incurred in the preparation or submission of any response to the RFI.  
[bookmark: _Toc265148698][bookmark: _Toc462832661][bookmark: _Toc465781939]RFI Ownership & Confidentiality
RFI Ownership:  All responses to the RFI will become the property of the Kansas Department for Children and Families and will not be returned.
Open Records Act:  Under the Kansas Open Records Act (reference K.S.A. 45-215) all materials received or created by DCF are considered public records.  These records include but are not limited to bid or proposal submittals, agreement documents, contract work product, or other information submitted by a vendor to DCF.  
The State of Kansas Open Records Act requires that public records must be promptly disclosed by DCF upon request unless those records are excluded in accordance with K.S.A. 45-221 (27) (Specifications for competitive bidding, until the specifications are officially approved by the agency). 
[bookmark: _Toc265148699][bookmark: _Toc462832662]Exempt From Disclosure (Protected, Confidential, or Proprietary)
All information included in this RFI is confidential and only for the recipient knowledge. No information included in this document or in discussions connected to it may be disclosed to any other party.  If you believe any of the documents you are submitting to DCF as part of your informational material are exempt from disclosure due to patent or proprietary issues you can request that they not be released. To do so, identify which areas are confidential and the reason why.  

Only the specific records or portions of records properly identified will be protected and withheld for notice.  All other records will be considered fully disclosable upon request. 
By submitting a response to this Request for Information, Respondent acknowledges this obligation; and also acknowledges that the State will have no obligation or liability to the proposer if the records are disclosed.
If you have any questions about disclosure of the records you submit with your informational material, please contact the RFI Coordinator.
[bookmark: _Toc462832663][bookmark: _Toc465781940]Qualifications
If a RFP is issued respondents must be a Registered Bidder with the State of Kansas Department of Administration. Find more information at http://www.da.ks.gov/purch/ .

[bookmark: _Appendix_Section][bookmark: _Toc462832665]

[bookmark: _Toc465781941]Appendixes
[bookmark: _Appendix_A_-][bookmark: _Toc462832666][bookmark: _Toc465781942]Appendix A - Business Process Workflow
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Case Review 
Data for PUR


*PPS Case Master Data assembly (dynamic access or DW?) - Additional Case Read data for:


v Recreate all or part of the PUR Universe (or subsequent resampling)
v Enable Regional Staff to include additional Case Reads in PUR Reviews – for example, 


cases activated after PUR start date or even made inactive during a prior PUR, year, etc.


Universe 
Change(s) 


Requested?


No


CPI System issues release 


of PUR Case Review data** 
and issues notification to 


Regional Staff


Yes


Summary Profile 
Data Sheet


Sample 
Change(s) 


Requested?


Yes


**Universe and Sample Pull


v Statewide sample size
v Stratification by Read Type/SubType, Region
v PUR Case Review data available includes Target, Over Sample, and Additional Case Reads 


(potentially outside of Published PUR Sample or Universe)







PPS Case Read System – Case Review Workflow
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Case Review Process


Reviewer chooses from 
Case Reads available for 


their region*


Is this Case 
Read Final?


System sets Status 
to “Finalized”, 


compiles Case Read 
results, notes, and 


audit tracking 
information for 
Sample archival


Process 
Complete


Reviewer Assignment triggers 
Status change to “Assigned”.  


First Case Read edit saved 
change triggers Status change 


to “In Progress”


No


Validation 
Passed?


Yes


Reviewer performs Case 
Read Activity


(Self-assign, Edit, Add Co-
Reviewers, etc.)


No


Supervisor Case Read Activity 
(Assign/Reassign, Edit Case 
Read, Add Co-Reviewers, 


etc.)


Supervisor chooses from 
current or previous PUR 
Case Reads available for 


their region*


Is this Case 
Read Final?


Yes


No


Yes


No
Ability to access all 
Sample Data and to 


change all Case Read 
assignments


Available Case Review data includes:


v Target


v Over Sample


v Additional Case Read Selections (potentially 
outside of Published PUR Sample or Universe)
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Case Review High-Level Requirements.xls
High-Level Requirements

		Latest Revision Date:  10/13/2016								Functional Area								Change Date		Comments

		SECTION/ NUMBER				BUSINESS REQUIREMENTS		BUSINESS RULES		Universe Build		Sample Selection		Case Review		Reporting

		1.00				General Requirements

				1.01		Use terminology which is consistent with other applications.				X		X		X		X

				1.02		Once a field has been completed, tab moves to the next field.				X		X		X		X

				1.03		Field choices should be in alphabetical, numerical order or a predetermined order.				X		X		X		X

				1.04		Ability to expand the solution's capability		Additional Instruments, Case Types, Sub Types, Status, Provider History, etc.		X		X		X		X		09/08/2016

				1.05		Ability to pull most recent source system information available from FACTS, KAECSES-AE, SCRIPTS, KIPS		Include OJA court case information, and DCF and Provider staff assigned to cases.		X		X		X		X		10/05/2016		DCF Supvsr NA in FACTS;  Provider staff info N/A at all

				1.06		Business rules engine should be external (not embedded) from the source code and easily configured and tested by the business community or ITS		PPS Administrator functionality - includes hard-coded criteria in current PPS Universe and Sample process and additional criteria TBD		X		X		X		X

				1.07		Ability to utilize web-based technology for interfacing with system in real-time		Includes state-wide accessibility; Provider access currently through Stoneware portal (Provider access to Case Review System TBD)		X		X		X		X

				1.08		Ability to pass specified data elements using format such as HTML to web service				X		X		X		X

				1.09		Ability to receive response from web service in a format such as HTML				X		X		X		X

				1.10		Ability for Fail/Safe recovery of entered information		Guard against data loss in case of failed connection		X		X		X		X		10/05/2016

				1.11		Ability to store all data from application "Go-Live" date (no historical data migrated)		Capture Universe, Sample, Instrument, and Case Review data generated in the new system.  The only historical data captured by the new system will be when pulling source system data needed for active case reviews.		X		X		X		X

				1.12		Ability to purge information based on data retention policies		Tie this to 1.15 business rules		X		X		X		X

				1.13		Ability to store user ID and password		Separate User ID?  (Consider conflicts when outside user name matches State employee now that we are in a "Global AD".		X		X		X		X

				1.14		Ability to save and protect pre-defined entries/data		PPS Administrator control of system-wide variables, Instrument templates, etc.		X		X		X		X

				1.15		All data will be saved and retained once system has been updated and processed.		Tie this to 1.12 business rules and Finalized Reviews		X		X		X		X

		2.00				ADA

				2.01		The application solution must be ADA compliant		Rehabilitation Act of 1973 Section 508 and KS ITEC Policy 1210		X		X		X		X

				2.02		Ability to use the current version of the JAWS reader				X		X		X		X

				2.03		Provide UI design and implementation for web application that is in compliance				X		X		X		X

				2.04		State Web accessibility guidelines including W3C Web Accessibility Initiative
Web Content Accessibility Guidelines 1.0, Priority 1 and 2 Checkpoint
Federal Section 508 Guidelines, Subpart B – 1194.2		www.da.ks.gov/itec/documents/itecitpolicy1210.htm
www.w3.org/TR/WCAG20/ 
www.section508.gov/index.cfm?FuseAction=Content&ID=12		X		X		X		X

				2.05		State and Agency branding standards				X		X		X		X

				2.06		Agency standards for web sites and web applications				X		X		X		X

		3.00				Security

				3.01		Ability to encrypt data		Online application security (HTTPS for web-based interface; secure email notifications, etc.)		X		X		X		X

				3.02		Ability to provide security based profiles based on job function and need		Role-based security - Refer to Roles tab (to be expanded during detail design).		X		X		X		X		10/05/2016

				3.03		Ability to restrict work flow and data access by user role		Role-based security - Refer to Roles tab to be expanded for detail design background.		X		X		X		X

				3.04		Ability for authorized outside entities to access and enter information in the  system		PPS definition of roles and access TBD; needs to include restrictions for Provider access		X		X		X		X

				3.05		Application must comply with IRS Pub 1075, CISO and ITEC Security Policies and Guidelines				X		X		X		X

		4.00				Audit

				4.01		Ability to capture audit trail of all changes made in the Case Review system		Track User ID, time, date, action taken (CRUD) throughout the system		X		X		X		X		10/05/2016

		5.00				Notification

				5.01		Ability to automate alerts		(add any issues identified in audit findings)		X		X		X		X

				5.02		Ability to send encrypted e-mails between key staff		Auto-populate subject line with "encrypt"?		X		X		X		X

				5.03		Ability to notify key staff when Master Universe changes		Ability for PPS Admin to tell Case Review system when Universe is ready		X

				5.04		Ability to notify key staff when Samples are Published		Ability for PPS Admin to tell Case Review system when Samples are ready				X

				5.05		Ability to notify key staff of Case Review status		Incomplete Instruments, Validation errors which would prevent Case Review Finalization, etc.						X

				5.06		Ability to notify key staff of upcoming deadlines or past-due items		Based on departmental standards for determining system readiness to finalize monthly or quarterly reporting, e.g., missing case reviews						X		X

				5.07		Ability to send out "News Blasts" to all users		PPS Administrator function		X		X		X		X

		6.00				Presentation - User Interface

				6.01		Required fields must be identified		The required fields will be identified by a red *.		X		X		X		X

				6.02		The application must only allow valid data to be entered in each field		Date formats, Instrument content edits, Report Selection criteria, etc.		X		X		X		X

				6.03		Ability to interface with other systems		On-page links to redirect user for simultaneous access to other systems; direct data transfer capability not included (see 9.06, 9.07, 10.01)		X		X		X		X

				6.04		Ability to secure information display and transfer		On-page links to send Case Review or Report via email or download as extract		X		X		X		X

				6.05		Ability to display key page heading information		Specific to functional area and current view/activity, e.g., case(s) location displayed on summary list, review screens.
Include case assignment of worker, supervisor, category and status of the read.  Include demographics, including additional history for OOH, Family Services and Family Preservation.		X		X		X		X		09/08/2016

				6.06		Ability for PPS Admin to access and maintain Case Review system-level variables and Instruments		PPS Admin control over Universe and Sample criteria, user roles and access levels (triggered by LanID/UPN), help text and message blasts, case types and sub types, Provider History, online instrument form versions, etc.		X		X		X		X		09/08/2016

				6.07		Ability to accept data from FACTS-Connect, KAECSES-AE, Scripts, and KIPS		Includes access to children and adult case read data, demographics, and the ability to edit certain fields during the Case Review process.  E.g., would like the ability to add Provider Staff and Supervisor names as well as KIDS or FACTS worker and supervisor names to case manually if not available from source system.		X		X		X				09/08/2016

				6.08		Ability to control/publish Master Universe build		By source system, timeframe, Case Type/SubType; include OSRI information.		X

				6.09		Ability to view published Universe history				X						X

				6.10		Ability to control/publish Sampling creation		Includes Stratification process and the ability to manually add "Non-Sample" cases for review at any time				X						10/05/2016

				6.11		Ability to view published Sample history		Identify cases as part of the random sampling or added after the fact				X				X

				6.12		Ability for Business Unit Administrator to control/publish Instrument revisions		Include effective date release to control version of instrument that is "active" for eady PUR						X				10/05/2016

				6.13		Ability to view published Instrument revision history		Case Review Instrument Reports TBD						X		X

				6.14		Ability to view Summary List of Sample Case Reviews		Case Review Samples available to Region only after Sample Published						X				10/05/2016

				6.15		Ability to navigate the system functionality from a main page		Navigation options on screen display driven by user's access level		X		X		X		X		10/05/2016

				6.16		Ability to select Case Review from summary list for viewing		PPS Administrators have full access to all case reviews; Regional Staff have restricted access depending on Case Review level (normally 1-3 levels)						X				10/05/2016

				6.17		Ability to assign Case Reviews to staff		PPS Admin can assign to anyone.  Supervisor can add/change assignments for their staff.  Case Reviewer can assign unassigned cases to themselves or add co-Reviewers to Case Reviews assigned to their Region, including those which were previously finalized.						X				09/02/2016

				6.18		Ability to prevent duplicate Case Reviews for the same Case Number.  Only one Main Reviewer assignment allowed per Case Review.		Instrument edit capability is restricted to staff assigned and their supervisor.  The same case # can be reviewed under OOH and IL, but not twice under OOH.						X				09/02/2016

				6.19		Ability to edit and set default values for key information in Case Reviews		Default values should populate when Main Reviewer is assigned (first-level review only); subsequent level reviews should not automatically reapply defaults.  Supervisor can edit any Case Review assigned to themselves or their staff.						X				09/02/2016

				6.20		Ability to enter information in narrative format or via pull-down/lookup capability		Case Review Instrument design considerations:  shading preferences, narrative field expansion, spell check options						X

				6.21		Ability for Reviewer to identify outstanding elements on active review based on instrument-specific criteria		"Pre-Finalize validation" capability is needed to help Reviewer pinpoint corrections (via highlighting, messaging, etc.). Pre-Finalize status is = to In Progress status.						X				09/02/2016

				6.22		Ability to submit Case Reviews for Finalization		System re-executes verification before accepting request and archiving finalized case review. The system set case review status to Finalized.						X				09/02/2016

				6.23		Ability to request all levels of reporting		Department, regional, staff, case level, e.g., reports, selection criteria and data included controlled by user access level and detailed requirements TBD								X

				6.24		Ability to make online corrections to finalized case review history		Historical editing must occur using the same version of the Instrument in effect during the original review. Supervisor must assign finalized case review to themselves or their staff in order to perform an additional level of review.						X				09/02/2016

				6.25		Ability for Case Reviewer to easily navigate between sections and questions		Navigation capability of Case Review interface design						X

				6.26		Ability to edit minimum-required Instrument sections and questions		Initial view to display simplest Instrument format, expanding each section/question as necessary based on response to high-level question(s).  Customer will redesign Instruments to accommodate question hierarchy.						X				09/07/2016

		7.00				Help function

				7.01		Online help for application		Context and Layout sensitive help functionality, e.g., Case Review Instructions		X		X		X		X

				7.02		Ability to support to any authorized user of the system		User interface help information to assist user in navigating the system based on current role access		X		X		X		X

				7.03		Ability for PPS administrators to maintain business-related help text		Case Review Instrument design considerations; Case Review instrument instructions and tips, etc.)		X		X		X		X

		8.00				Search

				8.01		Ability to have multiple level searches				X		X		X		X

				8.02		Ability to search on all data collected				X		X		X		X

				8.03		Ability to search on an individual		Refers to case individuals; the head of household, adult/child, etc.		X		X		X		X		09/02/2016

				8.04		Ability to search on staff		Search on Case [Reviewer/Supervisor], DCF Case [Worker, Supervisor], Provider [Worker, Supervisor]		X		X		X		X		09/08/2016

				8.05		Ability to search by date				X		X		X		X

				8.06		Ability to search by Region				X		X		X		X

				8.07		Ability to search by Program/Case Type/SubType				X		X		X		X

				8.08		Ability to search copy of Case Review DB		PPS Admin access to a daily copy of Case Review DB								X		09/08/2016

		9.00				Reports

				9.01		Ability to create reports based on business metrics		Performance Indicators, upcoming deadlines, and error situations								X		09/02/2016

				9.02		Ability to utilize data for reporting capabilities		Include audit reporting; detail report definitions TBD								X

				9.03		Ability to generate statistical reports		Using both current quarter and FY/quarterly/monthly historical data								X

				9.04		Ability for ad-hoc reporting		Region, Program, Case Type/SubType, Contractor's Worker Name, etc.								X

				9.05		Ability to generate work queue reporting		Case Review by Status, Region, Sample .vs. Non-Sample, DCF or Provider Staff, etc.								X		09/08/2016

				9.06		Ability to generate data for federal and state reporting										X

				9.07		Ability to develop extracts of desired data										X

				9.08		Ability to set different reporting periods										X

				9.09		Ability to include key information in headers and footers		State motto and seal, title, date, form #, page #, selection criteria								X

				9.10		Ability to create graphs and charts										X

		10.00				Printing and /Import/Export Capabilities

				10.01		Ability to print/download online documents and report data for manipulation or transfer to outside systems				X		X		X		X

				10.02		Ability to complete Instruments offline and upload to system		Optional						X				09/08/2016

		11.00				Data Requirements

				11.01		DCF PPS will be the owner of all data				X		X		X		X

				11.02		Ability to change/update/add/end date desired fields				X		X		X		X

				11.03		Ability to manage data element choices				X		X		X		X

				11.04		Ability to enter and store Case Review data				X		X		X		X

				11.05		Ability to search copy of Case Review DB		PPS Admin access to a daily copy of Case Review DB								X		09/08/2016

		12.00				Data Elements
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Source Systems by Case Read

		Case Read Type/SubType		Source System

				FACTS - Connect				KAECSES-AE				SCRIPTS				KIPS

				Youth		Adult		Youth		Adult		Youth		Adult		Youth		Adult

		OOH		X

		AFCARS		X

		APS
-  Assigned/Self neglect
-  Assigned/Other than self neglect
-  Not Assigned																X

		IV-E
-  AF-Admin
-  AG-Maintenance
-  GA-General Fund		X

		Intake & Assessments
-  Assigned Non Abuse neglect
-  Assigned Abuse/Neglect
-  Not Assigned		X

		Family Services		X

		Family Pres		X

		Adoption Assistance
- APA
- 18's		X				X INF03 file

		Independent Living		X

		This does not represent the number of queries or instuments used per Case Review Type/SubType.
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Roles

		Role Name		Function		Access Level

		Program Administrator

		Assistant Program Administrator

		Supervising Attorney

		Attorney

		Human Services Supervisor

		Administrative Specialist

		Human Services Specialist

		Human Services Assistant

		Senior Administrative Assistant

		Contractor (Provider)
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Reports

		Report Form #		Current Report #		Report Name		Public Web?

				1		Key SRS Regions		Yes

				2		Key Provider Regions		Yes

				3		Key Summary		Yes

				4		Bar Graph By DCF Regions

				5		Bar Graph By Provider Regions

				5		Bar Graph By Providers

				6		Line Graph

				7		Case Reader Consistency

				8		Pareto Chart

				9		Reason Code Report

				10		Reason Code by Age Report

				11		Case Log

				12		Sample Profile

				12		Sample List

				13		Individual Case Findings (w/out Instructions)

				14		Individual Case Findings

				15		Blank Instrument - w/out Instructions

				16		Blank Instrument

				501		Key IH FP Focus Statewide

				504		Key IH FP Focus Contract Reg 1

				505		Key IH FP Notes Contract Reg 1
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Glossary Defn and Abbreviations

		Terminology		Definition		Source

		Administrator		Level of security for any administrators both at DCF and contractor levels to access manager level reporting. 

		AF 		IV-E Code for Administration

		AFCARS		Adoption and Foster Care Analysis and Reporting System - AFCARS collects case level information on all children in foster care for whom State child welfare agencies have responsibility for placement, care or supervision and on children who are adopted under the auspices of the State's public child welfare agency. AFCARS also includes information on foster and adoptive parents.

		AG		IV-E Code for Maintenance

		APS		Adult Protective Services - this is a case read type which has 3 subtypes which include - screened in for Self Neglect, screened in for reason other than self-neglect, and screened out. 

		Case		A Family Services situation requiring assessment. Cases incorporate information relating to Children, Adults, or Households receiving adoption, foster care, reintegration and family preservation services.

		Case Finalization		The ending status of the case review process.  At this stage, no further changes are allowed unless Supervisory review determines revisions are required and reassigns Case back to staff. 

		Case Reviewer		DCF PPS Regional Performance Improvement staff who read cases, using a program specific instrument. Case Reviewers are experienced in the programs’ processes under review and have no direct responsibility for the programs, processes, cases or staff under review.

		Case Review		Case Review is the activity PPS performs to assess and evaluate of measurable outcomes by the service provider.  Case Reviews take the form of questionnaires (Instruments) and fall into one of the following categories:
Targeted Review - Case Review that is selected from the initial pool of cases (universe) and required to be completed by the Case Reviewer(s), unless eliminated by PI Supervisor role.
Special Review –  occurs when case reviewer has met their regional quota and chooses to read extra cases, or when case reviewer manually adds a non-sample case review
Over Sample Review – Case Reviews that are not required to be read but can be selected if case elimination occurs.

		Case Review Sub Types		Specific subsets of programs being reviewed. Examples include: APS Assigned, APS Not Assigned, etc. 

		Case Review Type		Categorization of programs being reviewed.  Examples include but not limited to Intake and Assessment,  Adult Protective Services, Federal compliance.

		CFSR		Child and Family Services Reviews are a collaborative effort between the Federal HHS Child and Family Services and State governments.  CFSRs are designed to examine State programs from the perspective of Child Welfare Program Outcomes as well as systematic factors affecting the ability of State agencies to help children and families achieve positive outcomes.

		CPS		Child Protective Services  - is a PPS program which relates to the IA review type

		CWCMP		Child Welfare Case Management Provider - are state contractors who provide foster care and family preservation services 

		DCF		State of Kansas Department for Children and Families

		FACTS		The Family and Child Tracking System  - this is our child welfare information system 

		FACTS Connect		A nightly copy of the FACTS system tables. FACTS Connect is used for PPS reporting. 

		FPS		Family Preservation Services - an intensive service provided by CWCMP

		FS		Family Services -  a service provided by contractors or DCF

		GA		IV-E Code for General Fund

		Harvest		Quarterly process to consolidate the case reviewers results in order to  report the data. This only exists in current process, not in the proposed solution.

		IL		Independent Living - a program within DCF serving older youth. 

		Instrument		Case Review tool or questionnaire.  A document used to complete a case review that contains questions used by case reviewers to provide quality assurance. The instruments are based on PPS policy, federal policy, and best practices.  (e.g., IA, FPS, FS, Not Assigned, OOH, Afcars, IL, APS, Adoption Assistance, IV-E).

		Instrument Status		Workflow Stages relating to individual assessment.  Examples include:
Assigned -  Case Reviewer selects a case for review
Not Assigned - Case Review that is available for selection
In Progress (with%) - Case reviewer progress once instrument questions have been answered.  (Percentage will be based on # of questions answered divided by total # of questions in the Instrument).
Finalized - Case Review has been complete and passed validation

		IA		Intake and Assessment - this is program within DCF PPS. 

		KIDS		Kansas Initiative Decision Support System 

		KIPS		Kansas Intake/Investigation Protection System - system containing child intakes, adult intakes, and adult investigations. 

		NCANDS		National Child Abuse and Neglect Data System

		Online Monitoring System (OMS)		The Online Monitoring System, or OMS, is a Web-based online application consisting of the Onsite Review Instrument and Instructions, the Stakeholder Interview Guide, and reporting tools. It is used for both Traditional Reviews and State Conducted Case Reviews. States also can use it for their own continuous quality improvement (CQI) purposes. The module also contains information regarding the three purposes of the OMS—training, CQI, and CFSR—and forms for providing JBS information about a state’s users.		https://training.cfsrportal.org/

		Onsite Review Instrument and Instructions (OSRI)		Onsite Review Instrument and Instructions (OSRI) is the federal review instrument that has been incorporated into PPS' case review instruments for the following programs: FPS, FS, and OOH. 		https://training.cfsrportal.org/

		Out of Home (OOH)		Out of Home Care; aka Out of Home Placement - this is a service provided by CWCMP for children in foster care.  

		Over Sample		Additional sample cases provided for when targeted sample cases are eliminated based on business elimination criteria

		Period under review (PUR)		Specific timeframe under Case Review consideration for performance, activities etc. This period changes quarterly, and is different lengths of time based on case review type. 

		Pool of Cases		Collection of case information meeting the pull criteria based on the pull period for Case Review Type or Subtype.  Also referred to as Universe or Master Universe.

		PPM		Policy and Procedure Manual - for DCF's PPS division is located on our public website		http://www.dcf.ks.gov/services/PPS/Documents/PPM_Forms/Policy_and_Procedure_Manual.pdf

		PPS		Prevention and Protection Services - a division within DCF

		PPS Administrator 		DCF PPS Administration Staff who currently and will continue to have full control over PPS Case Review System. 

		Pull Criteria		Specific criteria used to extract the initial pool of cases (Universe) that differs for each case review type (e.g., length of time in custody, presenting situation, screening decision, time in a service, etc.) 

		Pull Period		Begin and end dates identified for extracting cases based on case review type (e.g., start and end dates)

		Random Sampling		Sample selection using the assigned random number sorted in ascending order. This Is used in conjunction with the stratification. 

		Randomization		Use of system automation to assign each record of the Universe a random number.

		Review		Also referred to as Read.  This occurs once the sample has been determined and the case reviewers are performing case read activity using the program-specific instrument.  

		Read period		The timeframe the Case Reviewer is expected to complete the targeted case reviews to meet regional quotas (Etc.: normally a quarterly period - 10/1 -12/31) 

		Region		The State of Kansas's geographical division of the state's 105 counties for program administration.
They are referred to as the East Region, the Kansas City Region, the Wichita Region, and the West Region. 

		Regional Quota		Regional number of cases to be reviewed determined by the statewide quota and the regional stratification percentages. In some programs, PPS may determine a set number of cases regardless of stratification or statistical validity. 

		Sample Size		Number specified for each Read Period and for each sample type.  The Sample Size determines the regional quotas and is used as input to Sample Selection for each Region.

		Not Assigned 		IA and APS cases that are not assigned for further investigation or assessment

		Statewide Quota 		The Statewide number of cases to be reviewed by case review type determined by PPS. They will consider regional resources, statistical significance and validity based on the universe to make this determination. 

		Stratification		Is the process of dividing the Universe into homogeneous Case Review Types/Subtypes and DCF Region using the randomized value to determine sample cases.  (With the possibility to apply to KS county group, KS Counties, and worker)

		Stratification Percentage		This value is based on the total number of records produced within a two years from past Universes (8 quarters) divided by total number of records per DCF Region.  

		System Timeframes		Timeframe constraints under which the Case Review system operates for Case Review activity.   The current CRS operates under three system timeframes: Period Under Review, Pull Period, and Read Period; the definition for each is contained elsewhere in this Glossary.

		Title IV-E		Program to determine if children in foster care are eligible for federal funding.

		Universe		All the case information meeting the pull criteria for a given Read Period.  Also referred to as Master Universe.

		Users		The people that have been given access to the case review system
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